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Corporate Mergers and Acquisitions: A Value Chain
Perspective
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Abstract: Mergers and acquisitions, when applied appropriately, are effective ways for corporations
to enhance competitiveness. Unfortunately, most research papers have been undertaken from an isolated
perspective without considering the connections among multiple supply chains. This paper uses a traditional
food and beverage corporate case to demonstrate that mergers and acquisitions can improve added value by
integrating supply chains and in turn increasing a company's competitiveness and its share in the value chain.
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