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Digital Transformation and Differentiation for Small and Medium-sized Banks
WANG Siqi' SHEN Xinyu’ CAI Qingfeng’
(1.China Construction Bank; 2.University College London; 3.Xiamen University)
Abstract While small and medium-sized banks are gaining strength, they are at a crossroads in an increasingly
digital environment. Under the influence of multiple factors such as the demands of external regulation and internal
governance, small and medium-sized banks are under pressure on their balance sheets, short of money to invest
in technology and thereby exposed to a series of potential risks. This paper summarizes the current development
situation of small and medium-sized banks and assesses the challenges and opportunities they face. It also proposes
specific guidelines for digital transformation as well as differentiated development paths for small and medium-sized
banks.
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