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Government-led Co-Building—Co—-Operating—Transfer Financing: Concept and Experience
WENG Chengfeng' SHI Ce’ PAN Heng'
(1.Fujian Broadcasting & TV Network Group; 2.CITIC Securities Co., Ltd.)
Abstract With the emergence of new application scenarios in recent years, the traditional government-led project
financing development model is facing a number of problems. Although project financing models represented by BOT
(Build-Operate-Transfer) and PPP (Public-Private Partnership) can effectively resolve funding pressures on some
projects, they are not fully applicable to some emerging situations. This article analyzes the emerging co-construction
and co-operation system and the new "CB-CO-T" (Co-Building-Co-Operating-Transfer) model. In addition, it conducts
an assessment of the outdoor screen network model supported by CB-CO-T financing in conjunction with the "Hundred
Cities and Thousand Screens" construction initiative advocated by the Central Propaganda Department. The findings
provide a valuable guidance for financing strategies in the context of new public projects, particularly those which rely
on government assistance but have market potential. The practical significance of this analysis is of utmost importance to
the successful implementation of public projects in these scenarios.
Keywords Financing Model, Co-construction and Co-operation Financing Mechanism, Publicity Construction, PPP,
BOT, CB-CO-T
JEL Classification H54 O3 R38
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