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Path and Optimization Countermeasures of Digital Transformation for Investment Banks
LYU Huaili', YING Jun', LI Shigao', LIAn’
(1.School of Management ,Shanghai University;
2.School of Economics and Management, Shanghai Donghai Vocational &Technical College)

Abstract Securities companies utilize financial technology for digital transformation, applying digital technology
to investment banking business scenarios such as underwriting and continuous supervision. This paper examines the
path of digital transformation for investment banks based on the hierarchical analysis method and establishes a digital
transformation evaluation system with four dimensions: strategic planning, basic support, system construction, and
business synergy. It also establishes a specific path for the digital transformation of the investment banking business,
including the formulation of a strategic master plan, the strengthening of basic support construction, the development
of an integrated information system, and the implementation of advanced analytics. Lastly, this paper suggests
workable countermeasures from regulators, industry, and the securities business in order to optimize the digital
transformation of investment banking.
Keywords Securities Company, Investment Banking Business, Digital Transformation, Analytic Hierarchy Process
JEL Classification G23 G24 G28
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