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1+1>2 ? Exploration of the Integration Path of Human Resources in Mergers and Acquisitions of
Securities Companies
YANG Xin DA Rihan
(Yuekai Securities Co., Ltd )

Abstract In March 2024, the CSRC issued some guidelines like Opinions on Strengthening the Supervision of
Securities Companies and Public Funds and Accelerating the Construction of First-class Investment Banks and
Investment Institutions (Trial), which shows positive support on securities companies development via M&A to
lead industry high-quality growth. Given the feature of intelligence-intensive and capital-intensive for securities
industry, the quality of human resources assets becomes a core factor that influence the evaluation for transaction
assets and final success of an acquisition. In view of the human resource problems caused by cognitive and emotional
conflicts after mergers and acquisitions, this paper shares YK Securities' experience in integrating human resources
after mergers and acquisitions from the perspective of a person who has experienced the situation. Aiming at the
characteristics of the securities industry, which is strongly regulated and highly market-oriented, YK Securities has
broken the traditional management mode by restructuring the organizational structure, rationalizing the institutional
mechanism and fostering the organizational atmosphere to form a new cycle of the human resources and create a
new atmosphere for entrepreneurship. YK Securities was able to realize its business on track after the merger and
acquisition by restructuring its organizational structure, rationalizing its institutional mechanism and cultivating its
organizational atmosphere.
Keywords Securities Industry, Human Resources, M&A Integration
JEL Classification G39 G24 G34
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