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From Crisis to Reconstruction: System Construction and Practical Exploration of Bank Risk Governance
HUANG Zhiling

(Former Chief Risk Officer and Chief Economist of a Large Bank)
Abstract In recent years,the global banking industry and regulators have been reflecting on and reconstructing the
risk management system,emphasizing the improvement of risk governance and the enhancement of risk management
capabilities.The key lies in strengthening the role of the board of directors and optimizing governance through
measures such as risk performance assessment,comprehensive risk assessment,and process banking construction.
International peers have repositioned their risk management systems and integrated them into strategic planning.
They also have improved corporate governance,strengthened unified group control,rationalized the division of
responsibilities,and focused on continuous improvement.The revision of the Core Principles for Effective Banking
Supervision,used by countries as a benchmark for assessing the quality of their supervisory systems,focuses on
risk governance,highlighting systemic risk prevention,sustainability of business models,effectiveness of corporate
governance and operational resilience.In China the banking industry needs to assess its current structure,clarify the
positioning of responsibilities,and deal with the relationship between risk accountability and organizational checks
and balances.It also needs to scientifically assess regional risks,strengthen key personnel management,clarify the
authority and responsibility of the chief risk officer,improve governance efficiency,and build a solid foundation for
macro-financial stability.
Keywords Bank Risk Governance, Financial Crisis, Risk Management
JEL Classification G21 G32 G28

VOL.156 2025.05 (& mmIAHZ)

47



