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Commercial Banks' Challenges and Responses under the Background of Financial Disintermediation:
A Comparative Study of Transition Pathways Between China and the United States
CHEN Daimeng QIAN Yuanyuan

(Global Markets Department, Bank of Communications)
Abstract This paper compares the effects on commercial banks in China and the United States from continuously
deepening financial disintermediation. It also assesses the bank strategies used to cope with this challenging
environment. The drivers of financial disintermediation include technological advancement, interest rate liberalization,
and the development of direct financing. In the United States, these factors emerged at different stages of development,
and the banking sector responded by deepening retail services, engaging in mixed operations, empowering operations
through technology, adopting specialized strategies, and deploying DeFi initiatives. In contrast, China's financial
disintermediation has been characterized by the concentrated impact of multiple factors, which have significantly
affected the deposit and payment businesses of commercial banks. That in turn has undermined bank competitiveness
in areas such as personal customer touchpoints, corporate information advantages, and risk management capabilities.
Chinese banks face operational pressures including reduced liability stability, rapidly narrowing net interest margins,
and sluggish non-interest income growth. This paper recommends that Chinese commercial banks avoid inefficient
expansion and focus on strengthening their corporate business in line with the policy objectives of what is known as
the "Five Priority Areas of Finance". It also suggests they enhance retail service capabilities, diversify non-interest
income sources, explore specialized operations, and promote digital transformation to achieve sustainable growth.
Keywords Financial Disintermediation, Commercial Banks, Digital Transformation

JEL Classification G21 G23 033

VOL.1612025.10 (£&RATTIHHZR) 1 1 7



