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Vertical Integration, Post—-Merger Integration, and Bond Financing: A Case Study of a Private Fine
Chemical Enterprise
WANG Yu' XIE Jintao® XIU Wenhao®
(1.Investment Banking Department, Tianjin Branch, China Bohai Bank;2.Tianjin Rianlon New Materials Co., Ltd.;
3.Investment Banking Department, China Bohai Bank.)
Abstract Under the dual pressures of industrial chain restructuring and financing constraints, how private
manufacturing firms can achieve strategic transformation through vertical integration and gain recognition from
capital markets is an important issue at the intersection of industrial organization and corporate finance. Taking L
Company in the fine chemical industry as a case study, this paper systematically examines the complete process
from vertical M&A for key intermediates, through post-merger integration, to the issuance of science and technology
innovation bonds. The findings are threefold. First, when key intermediates are characterized by asset specificity and
supply uncertainty, vertical integration M&A can convert external market transactions into internal organizational
arrangements, thereby effectively reducing transaction costs and supply disruption risks. Second, the realization of
M&A performance is highly dependent on systematic integration of capabilities and resources across market channels,
EHS governance, R&D and process engineering, and production supply chains. Third, the verifiable operating data
and stable cash flows generated by industrial chain control can be transformed into credit information recognizable by
the bond market, enabling the company to issue science and technology innovation bonds at a coupon rate of 2.1%.
This paper provides a replicable practical pathway for private manufacturing firms to align industry-oriented M&A
integration with dynamic financing strategies, and offers case-based evidence for the cross-fertilization of theories on
vertical integration and credit pricing.
Keywords Vertical Integration, Sci-Tech Innovation Bonds, Post-Merger Integration, Financing Constraints,
Operational Resilience
JEL Classification G32 G34 123
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