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Lightweight Transformation and Pricing Mechanism Restructuring of Commercial Banks under a
Low Interest Rate Environment
WEI Honggang XUE Hanyu
(Asset-Liability Management Department, Postal Savings Bank of China)
Abstract Against the backdrop of a sustained decline in domestic interest rates, the traditional profit model of
commercial banks, which relies on balance sheet expansion and deposit-loan spreads, is facing growing constraints
from both profitability and capital adequacy. This paper reviews the transformation practices adopted by banks in
the United States, Europe, and Japan in response to prolonged low interest rate environments, and examines the
differentiated lightweight transformation paths of five representative Chinese banks. The study finds that competition
in the banking industry is shifting from traditional spread-based competition centered on individual products
toward competition driven by customer value, scenario-based financial services, and data capabilities. Leading
banks are restructuring their operating models, redesigning pricing mechanisms, enhancing pricing capabilities, and
strengthening digital infrastructure, thereby moving from funding-based pricing to integrated value-based pricing,
from experience-driven management to data-driven decision-making, and from scale-driven growth to value-driven
development. The findings provide useful references for Chinese commercial banks seeking to optimize profit
structures, establish refined pricing systems, and increase the contribution of non-interest income.
Keywords Low Interest Rates, Commercial Banks, Lightweight Transformation, Pricing Mechanism, Digital and
Intelligent Transformation
JEL Classification G21 E43 122
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